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 New Academic Program Proposal Form
Please complete this form, and attach Cover Memo, Program Proposal Narrative, and Supporting Materials

	1.  Proposal Type:  

	[check one]
	New Academic Program

	
	Ph.D. Program

	
	M.A./M.S. Program

	
	Graduate Minor


	
	[Please fill in each item below]

	2.  Program Title (do not abbreviate)
	

	3.  College(s)
	

	4.  First Semester Students will Matriculate
	

	5.  Program Length (semesters)
	

	6.  Number of Students Admitted Each Year
	

	7.  Source of Financial Packages and Number of Years Guaranteed
	


	Submitted by:
	Date: 

	Approved by Department Chair: 
	Date:

	Approved by Associate Dean: 
	Date:


COVER MEMO, PROGRAM PROPOSAL NARRATIVE, AND SUPPORTING MATERIALS
	Proposals must include the following information:

1. Cover page.

2. Proposal for:  [Program Title (do not abbreviate)].

3. Prepared by:  Identify the central author(s) of the proposal, the faculty who constitute the Steering Committee putting forward the proposal, and describe the original conception of the proposal.  

4. Focus and Rationale.  For proposals for new academic programs, the rationale should demonstrate that the new program will constitute more than an emphasis or track within an existing program.
5. Need.  Explain the importance and necessity of the new academic program.  Describe and expand on the following:

a. Strong student interest and prospective enrollment.

b. Sufficient employment opportunities for graduates of the program.
c. Sufficient faculty enthusiasm for and commitment to participate in the proposed program.

d. Where appropriate, demonstration of more general societal benefit from the proposed program that will help place the program in the context of the broader Graduate School, College, and University missions.

6. Lack of duplication.  Explain the unique contribution of the new academic program. 
7. Budgetary and Administrative support.  Describe and expand on the following:

a. College support in terms of faculty lines, space, special facilities and operations budget.

b. Student financial support.
c. Other University support in terms of library support and related learning resources or information technology.

d. Non-University support in terms of endowments, grants, internship agreements or other arrangements.

8. Probable competition from other institutions.  Give a brief overview of the proposed academic program in the context of the relevant institutions and academic programs in the field of program inquiry.

Attachments (must be included with application form and proposal)

Program Outline

1. Title

2. Degree objective(s), e.g., MA, MS, PhD

3. For master’s degrees, whether Plan A, Plan B, both or coursework only

4. Departmental and collegiate home
5. Geographic location

6. Degree requirements

a. Total credit hours:
b. Required courses:
               Credits in the Major

a. Required of all students:

b. Major Electives:

               Supporting Program Credits in the Major: 

               Thesis Credits (minimum of 24 credits for PhD):
a. Concentrations or formal tracks, where appropriate:

b. Optional courses:

c. Thesis credits: where appropriate:

d. Specific requirements for supporting program, related field or minor options:
e. Specific examinations, papers, thesis internship and/or practicum where relevant, responsible research conduct/professional ethic requirement:

f. Examining committee composition, where relevant:
g. Sample student programs for each proposed degree objective or plan:
h. Requirements for students who major in other programs to obtain a minor in the proposed program, where relevant:
7. Anticipated timing for completing successive stages of the program

a. Selecting an advisor:
b. Filing degree program with the College:

c. For certificates and Plan B master’s degrees

i. Completing required papers or capstone experience:

ii. Taking final written and/or oral examination:

d. For Plan A master’s

i. Filing thesis proposal:

ii. Taking final oral examination:

e. For doctoral programs

i. Passing preliminary examination (written and oral):

ii. Filing thesis title, where relevant:

iii. Final oral defense of thesis:

8. Faculty and staff

a. How the program’s DGS will be selected:

b. Faculty

i. A complete list of all faculty with letters of commitment and abbreviated curriculum vitae: [May continue response in Appendices A and B].

ii. Criteria for appointment and continuation on the graduate faculty of the program:

iii. How often the faculty or a representative governing group of the faculty will meet regarding program governance:

iv. If new faculty lines are anticipated, documentation of support for those lines:

c. Support staff needed and documentation of necessary budgetary commitment

9. Student procedures

a. Recruitment:

b. Admission requirements, numbers and process for deciding admissions:

c. Financial support:

d. Advising:

e. Diversity:

10. Timing issues

a. What term and year the program will first be offered:

b. Anticipated growth over initial years:

c. Timeline for becoming fully operational:

d. First review (at end of five years):

List of Appendices

Appendix A: Roster of proposed graduate faculty, including letters of support
Appendix B: Abbreviated CVs for proposed graduate faculty

Appendix C: Letters of support from chairs and deans

Appendix D: Letters of support from students and community

Appendix E: Proposed budget

Appendix F: Curriculum plan

Appendix G: Sample degree programs
Appendix H: Content and Rationale for proposed new courses

Appendix I: Response to questions from Colleges and Departments
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