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Changes to Existing CLA Undergraduate and Graduate Majors and Minors
All undergraduate and graduate major and/or minor change proposals must include the following:

· A signed and dated memo from the department chair to the Associate Dean for Graduate Programs or the Associate Dean of Undergraduate Programs as appropriate, with a copy to the Assistant Dean for Curriculum (for both undergraduate and graduate program changes) that clearly states the proposed changes to the major and/or minor and the rationale for them.

· For changes to undergraduate majors and minors only, evidence of consultation with advising in CLA Student Services showing that the changes will not disadvantage students and that the changes are administrable.  Contact the Director of Student Services in CLA Student Services who will facilitate the review of the proposal.
· A department or graduate program proposing changes or additions to its academic offerings must consult with the college’s Associate for Graduate programs to submit their proposal to the CI&A Graduate Program Review subcommittee for approval before submitting the proposal to C I & A.

· A current major and/or minor program form and a proposed major and/or minor program form which clearly shows the proposed changes 
Complete proposals will be included on the first available agenda of the Committee for Curriculum, Instruction and Advising (C I & A).  This committee meets every month from September to May.  The department chair will be contacted by the Assistant Dean’s office with a date and time for the presentation of the proposal to C I & A.  The committee will review the proposal documents, hear any presentation offered and ask questions or offer recommendations.  For changes to graduate majors and minors, a graduate academic program review group, which is a sub-committee of C I & A, will review the proposal prior to the formal presentation. 
If the proposal is acceptable as written, it will be included as an action item at the following C I & A meeting.  If the proposal is approved it will be forwarded to the next step in the approval process.

Undergrad Changes

Once C I & A approves the proposal, the proposal is forwarded to the Provost.  After Provost approves, the department enters program changes in PCAS and course changes in ECAS. 
· Adding an honors option to an existing undergraduate degree program

· Making other curricular changes
· Change number of credits or required courses in a major or minor
· Change definition of options in a major or minor
· Adding “second tier” admissions requirements, i.e., entrance requirements to a major that go beyond admission to the collegiate unit

· Changing curricular details such as course substitutions (one course is dropped and another replaces it), revised lists of electives approved for the program, and changes that result from realignment or adjustment of course content 

Graduate Program Changes

Once proposal is approved by C I & A, the Associate Dean forwards the changes to the Vice Provost for Graduate Education. Program changes must be entered into PCAS and course changes into ECAS by the department and approved by the College if the change is: 

· New 5xxx and 8xxx courses

· Course termination

· Course credit changes 

· Change number of credits or required courses in major or minor
· Changing curricular details such as course substitutions (one course dropped and another replaces it), revised lists of elections approved for the program, and changes that result from realignment or readjustment of course contents

· Designator changes  

See the Document “Creating a New Undergraduate or Graduate Major and/or Minor” if you wish to propose any of the following:

· Adding new programs

· New degree program or major

· New credit certificate program (baccalaureate or post-baccalaureate)

· New minor

· Changing current programs

· Add a formal track to an existing major

· Change a program or unit name 

· Change a degree designation

· Discontinue a program

· Offer new distance delivery of all or substantially all coursework for an existing degree program

· Adding a new delivery site in Minnesota, the U.S., or other countries

· Change an academic home (college)

· Merge existing programs

If you have questions about the process or would like help in preparing the required documents, please contact Assistant Dean for Curriculum Nanette Hanks at nhanks@umn.edu or 4-4801.

Where to look for information on the web?

· CLA resources

http://www2.cla.umn.edu/admin/curriculum/default.html
· University resources

http://www.academic.umn.edu/planning/apr.html
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