CLA Budget Planning Process Checklist
Non Faculty Staffing
· Any open lines/new hires/other changes?
· Student/Miscellaneous Help

· Review soft staffing requests

· Position budgeting (NEW for FY12)
· Professional development

· Compensation

Tenure/Tenure Track Faculty
· Any leaves?  (Sabbatical, single semester, etc.)

· Travel (McMillian)

· Faculty awards, i.e. Regents, Morse Alumni, etc.

· Research/Start-up

· Endowed chairs

· Search costs

· Compensation/Promotions

Events/Conferences
· Ongoing

· New

· Funding sources (registration, sponsors, co-sponsors)

· Scholarly Events

· Questions to ask:

· Speaker costs?
· Space rental?
· Any revenue from registrations?

Student Support
· Fellowships/Scholarships

· RAs

· Journal Support (RAs or TAs)

· UROP

· GRPP

· Block Grants

Instruction

· Replacement teaching (TINs requests)

· Visiting faculty

· Summer session

Course Fees

· Planned increases

· New fees

· Review/analyze existing fees

· Courses set up as fee in lieu of tuition

ICR (Indirect Cost Recovery)
· Grant Match
Foundation Funds

· New gifts/EFS chartfields
· Projections for coming year
· Anticipated activities and expenses
· Question:  With economic downturn, will scholarships/fellowships be covered? Endowed chairs salary covered?
General Operations (supplies, equipment)

· Replacement  of large equipment

· Department share of computer replacement program

· Review supply needs

· Office moving/remodeling

· Ongoing costs, e.g. water, equipment leases/space rental, phone, postage

· Staff training

· Enterprise tax

· Carry forwards 
· Reserves








