[bookmark: _GoBack]Process and procedures for tracking faculty research funds from the college

In 2007 the college changed its method of funding faculty research funds.  In order to more effectively utilize our resources, funds are not transferred until needed, or spent.  This allows the college to honor commitments to faculty, but still make other investments, much like a bank uses our savings. 

When college research funds are provided to new faculty or as part of a retention offer, staff should use the following procedures to manage the funds:

Step 1	Establish a unique chart string for the research award.  If the source of funding is O&M (1000) or ICR (1024), use program code 20042 along with the faculty member’s Empl ID.  For other funding source, e.g. donated funds, contact Fiscal Administration to discuss.

· Use this chart string for the college funding ONLY.  If the department is providing additional research funds, a separate chart string will need to be established for the departmental portion – usually this program code is 20089 with the Empl ID.

Step 2	In the first year of the commitment, budget the entire commitment as a transfer-in using the budget only account code 600200.  For example, if the commitment is $10,000 a year for three years, budget the entire amount of $30,000.

Step 3	To budget faculty research funds after the initial year, accountants should take the remaining balance from the spreadsheet on their shared drive after the May transfer and budget that amount as a transfer-in (600200).  Budget estimated expenses as you normally would.  Any remaining funds should be budgeted as a non-mandatory transfer-out, so as not to overstate the chart string balance.  

· As the commitment is spent, the college will monitor the balance and transfer funds to cover negative balances. Transfers will be done four times a year, September, December, March and May.  

· Faculty research commitments appear on the unit’s soft commitment sheets.  However, individual transfers from the college are tracked on a separate spreadsheet for better management.  The spreadsheet is available for viewing on the Financial Service Team shared drive ..\..\..\CLA Financial Service Teams.  The spreadsheet is updated after transfers have been processed.  

· At year-end, the soft commitment database will be updated to reflect the total amount transferred for the year. Any balance remaining is entered as a soft commitment in the next fiscal year. This process will continue until the funding expires. Remaining unused funds at the end of the commitment period will revert to the college.

· Because the final fiscal year transfer needs to be done in May, prior to budget entry, there may be expenses posting in June.  This will create a negative balance that will carry forward into the next fiscal year. This is acceptable.  The balance will be covered by the first transfer of the new fiscal year.



· It is important for faculty to receive regular updates on their funds.  While UM  Reports will reflect how they have spent the funds, they will not provide a balance without calculation.  Accountants should provide a cover page with this information.  You may use the available template as a calculation tool – see example below.  This template is located in the financial service team shared drive, ..\..\..\CLA Financial Service Teams

	Available balance at start of current fiscal year (A)
	82,022 

	Minus Actual Transfers In (B)
	-54,724

	Recognized/Obligated EndingBalance (C)
	-12,141.69

	Balance as of today
	15,156.31
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